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USD HOSTS ASSOCIATION OF CALIFORNIA SCHOOL ADMINISTRATORS 
The Association of California Administrators is holding its mid-year 
workshop at the University of San Diego; 180 Administrators have registered 
for the three-day Project Leadership Workshop. Five ACTION SECTIONS have 
been scheduled covering such topics as: Management by Objectives, Central-
ization of Decision Making, System for Objective-Based Evaluation, The 
Monitoring Plan-Key to Educational Audit and Approach to a School System 
Comminication Workshop. A comprehensive session applying the "Delphi-'' tech-
11ique will involve the participants in a "real" school district situation. 
Resource consultants are: Dr. Paul Bradley, Center for the Study of 
Evaluation,UCLA; Dr. Wm. E. Hansen, President of Educational Factors, Inc., 
San Jos e; Mr. Frank Mattas , Director San Mateo Education Resource Center; 
Dr. Howard Sullivan, Professor of Educational Technology, Arizona State U~; 
Mr. Arthur Thayer, Ass't Superindendent, Educational Support Services and 
Planning and Development, Santa Clara; Dr. Warren Wade, Director for the 
Center for Planning and Evaluation, Santa Clara County Schools; Mr. Blaine 
Wishart, Staff Consultant, ACSA: Project Leadership and Dr. Dale Wooley, Dir-
ector Guidance and Pupil Personnel Service, Newport-Mesa Unified School Dis-
trict. 
The Conference is featuring practical problem-solving workshops to help 
\ 
olve imp ortant problems facing teachers and school administrators. Dr . He n r / 
J. Heydt, Special Assistant to the State Baord of Education and speaker for 
the closing session, has chosen the timely top ic "The 70 's and the State De- ;-
p a rtme nt o f Education''. 
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